THE PARISH OF ST MARY THE VIRGIN, SILCHESTER
ANNUAL VESTRY MEETING &
ANNUAL PAROCHIAL CHURCH MEETING
AGENDA FOR THE MEETINGS TO BE HELD ON
SUNDAY April 24th 2022

ANNUAL VESTRY MEETING
1. Opening Prayers
2. Apologies for absence
3. Minutes of the previous meeting on 18" April 2021
4. Election of Churchwardens for 2022/2023

ANNUAL PAROCHIAL CHURCH MEETING

1. Welcome — The Rector

2. Presentation of the Church Electoral Roll

3. Approval of minutes from last APCM of 18t™ April 2021
4,

Presentation of Annual Report containing:

0 Secretary’s Report of proceedings of the PCC and the activities of the Parish
generally

Rector’s Report

Churchwardens’ Report (including Fabric, Goods and Ornaments)

Deanery Synod Report

Treasurer’s Report and presentation of 2021 accounts

Independent Examiner’s Report on the accounts

O OO0 O0Oo

5. Election of Officers

0 Deanery Synod Representatives — no vacancies
0 Members of the PCC for 2022/2023 (4 required, each for a 3 year term)
0 Sidesmen and Sideswomen for 2022/2023

6. Appointment of Independent Examiner

7. Closing Prayers



